
Consider outsourcing non-core functions to reduce 
labor costs.

Explore offshoring for specific roles that can be 
handled remotely.

Embrace remote work options to reduce overhead costs.

Leverage call center virtual agents to handle specific tasks 
and provide after-hours support.

5. Outsourcing
and Offshoring

4. Remote Workforce 
Management

Unlock Professional Cost-Reduction Strategies
To explore how NobelBiz can help you implement these cost-reduction 
strategies and achieve call center success, contact us today

Implement IVR systems and chatbots to handle routine queries.

Free up live agent time for more complex interactions and problem-solving.

Implement intelligent call routing to direct calls to the most suitable agents.

Reduce average hold time and enhance customer satisfaction.

3. Routing, Automation
and Self-Service

Efficiently allocate staff according to call center peak hours.

Implement intelligent call center agent scheduling for better 
coverage during busy hours and peak seasons.

Emphasize training and skill development to enhance agent 
productivity.

Implement call center predictive analytics to minimize 
overstaffing and understaffing situations.

1. Workforce Optimization

Contact Center
Cost-Reduction Strategies6
Call centers consistently seek ways to cut costs while simultaneously enhancing service quality.
This infographic presents a comprehensive set of proven strategies that can empower your call center 
to achieve these objectives effectively.

Shift to cloud-based contact center solutions such as 
NobelBiz OMNI+ to reduce infrastructure costs.

Benefit from scalability and flexibility, eliminating                
on-premises hardware-associated costs.

2. Cloud-Based Solutions

Create user-friendly self-service portals for customers to 
access information and complete tasks independently.

Self-service portals will lower the inbound call volume and 
save on agent resources.

6. Customer Self-Service Portals

In summary, these strategies empower call centers to boost efficiency while maintaining top-notch 
service quality. Prioritize the ones aligning with your unique goals and needs to cut operational costs and 
elevate customer satisfaction, ensuring call center success.


